
Verona Public Schools

VERONA PUBLIC SCHOOLS

New Staff Orientation

August 26, 2014



8:00 Greetings & Salutations!

8:30 Strategic Plan/District Goals 

8:45 Introduction to Marzano’s Teacher Evaluation Model

9:55 SGO/SGP

10:15 Introduction to Understanding by Design (UbD)

11:45 Bus Tour

1:15 Genesis/Schoolwires Overview

2:45 Business Office/Mandated Training

3:30 Closing, VEA President, Chris Tamburro
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Today’s Agenda



“The mission of the Verona Public 
Schools, the center of an engaged and 
supportive community, is to empower 
students to achieve their potential as 

active learners and productive citizens 
through rigorous curricula and 

meaningful, enriching experiences.”
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Verona Public Schools 
Mission Statement



1.     Secure adequate financial resources,

Strategic Plan
In order to support our mission, we will…

2. Foster a healthy and respectful school culture consistent with our 
core values,

3. Partner locally and globally to expand opportunities for our school 
community,

4. Continue to implement a rigorous, integrated curriculum with 
authentic experiences and assessments ,

5. Provide a meaningful professional development program for all staff, 
and

6. Provide upgraded, sustainable buildings, grounds and technical 
infrastructure.



Why should we create challenging and 
complex assessments for our students?  
– Think 

– Pair/Group

– Share
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Essential Question



Marzano
https://www.youtube.com/watch?v=U18VkI0uDxE 

He is the most “innovating” man in the 
world! 

https://www.youtube.com/watch?v=U18VkI0uDxE
https://www.youtube.com/watch?v=U18VkI0uDxE
https://www.youtube.com/watch?v=U18VkI0uDxE
https://www.youtube.com/watch?v=U18VkI0uDxE
https://www.youtube.com/watch?v=U18VkI0uDxE
https://www.youtube.com/watch?v=U18VkI0uDxE
https://www.youtube.com/watch?v=U18Vkl0uDxE
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DOMAIN

DESIGN 
QUESTION

CATEGORY/
LESSON 
SEGMENT

ELEMENTS
(a.k.a. 
Strategies, 
Look-Fors)



• Introductory math lesson on functions
• Observe lesson

• What stands out? 
• What are the Dominant Elements?

• Discuss with group

• Share

• Learning map (Domain 1)

• Marzano Scale (rate each Dominant Element)
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Sample Observation
https://www.youtube.com/watch?v=ZFdeCkjwACQ 

https://www.youtube.com/watch?v=ZFdeCkjwACQ
https://www.youtube.com/watch?v=ZFdeCkjwACQ


Marzano Protocol Example



Final Evaluation
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Final Evaluation Calculation



Observation & Final Evaluation



SGO “Road Map of Success”



Important Points for SGO 
Development 



Student Growth Percentiles



Teacher SGP



New Teacher Forums 2014-15

Thursday, October 9
– Marzano & SGO

Thursday, November 13 
– Marzano Domains 2-4

Thursday, December 11
– Marzano & UbD “Big 

Ideas”
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Thursday, February 12
– Marzano & NJPSFT

Thursday, April 9
– Reflection

Thursday, June 11
– Celebration!

All meetings with be held in the BOE conference room
3:15-4:45



 Professional Learning for 2014-15
September 2

– AM – Superintendent Welcome, VEA President Welcome

– PM - Building based

September 3

– Dr. Karin Hess, DOK Complexity

– Marzano & SGO Updates

– Dr. Jane Pettrozino, Dyslexia Training 

September 24

– DOK/SGO Development, Continue work 

       on DOK Unit #1 Common Assessment &

       Performance Task

October 31 

– Wrap-Up SGOs, Begin DOK Unit #2 Common Assessment & Performance Task

November 5

– All Staff – Meet at VHS Auditorium for HIB, Affirmative Action, School Security Updates

February 17

– Continue DOK Unit Common Assessment Development & Performance Task

– Review PARCC

– Review SGOs

– Review SGPs

March 13

– Continue DOK Unit Common Assessment Development & Performance Task

– Review/Analyze SGOs (Post assessments)

*Please note: This is a tentative schedule



Thank you!


